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Part 3 / The Fashion Industry

PLG Versus the Rest of the Consumer Market
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Luxury Brands
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- Accessible

Fashion

Premium Fashion
- Fremium Brands an
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Klein, Esc 11]1 Fu
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Branded Mass
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Branded Mass Market

- Sports brands (Nike, Purma, Adidas,
Reehok...}
- brandedl Mass {Amazon Basics etc.)

Mass Market
unbranded pdts
- Private labels

— ‘ Mass Market

- Fast Fashion (H&M, Mango Zara...)

gLopaL - Small local brands/retailers
D USTRY
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The Luxury Fashion Business / BASICS
2 main Sub-Categories
>Ready-to-Wear (or RTW)
male segment
female segment
kids segment
>Haute Couture (or HC)
female segment (only)
]
The Luxury Fashion Business / Ready-to-Wear / Categories
For Men “Newer" Categories
-|Polo & T-shirts - Denim
-IShirts (Dressed/casual/sport..) - Loungewear
- Jackets - Jersey
- Suit Jackets & Tuxedos - Swimwear
- Pants & Shorts
- Quterwear (Coats & Jackets)
comaL - Knitwear
]
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The Luxury Fashion Business / Ready-to-Wear / Categories

For Women "Newer" Categories
-|Tops (blouses, shirts, t-shirts...) - Denim

-|Dresses & Skirts - Lingerie

- Pants & Shorts - Leather

- Knitwear - Activewear

- Outerwear (Coats & Jackets)

- Swimwear
EEonamy
NDUSTRY
]
RTW STRATEGY 1 ~
PRICING STRATEGY - H1 2024 _ HEC
The Assortment by Price by each brands is clearer
The war on the 800€-3K€ Segment is raging
>6Ke€ 0% 0% 2% 1% 3%
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= Retail Prices in Paris &5 of September 1st, 2024, VAT included, excluding limited editions, capsules and collabs
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Sources @ Bartley ¢ Desian - Bartley o .
Retail Proes in Paris g3 of Ssptember 1st, 2024 VAT included, excluding limited editions, capsules anc collabs
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The RTW Business / Style Trends

6 main Trends in 2023 6 main Trends for FW/2024
> Quiet Luxury
> Lingerie
> Denim
> Normcore >Tartan
> Red >Tailoring
> Wide Shoulders >Lady Like

I
The RTW Business / Style Trends

Several Fashion Trends from TikTok in 2024
> Quiet Luxury

> MobWives

> Coquette

]
What is Haute Couture ?
I
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Haute Couture / Key Facts

>Exclusive to France

>Created by a Decree in 1945

. Part of the Federation de la Haute Couture et de la mode
. Placed under the authority of the Ministry of Industry
.Members are elected by a Committee

>"Haute Couture” is a protected label

. A brand registered worldwide

>A set of strict rules

. Members must follow strict production constraints

CONOMY
iNDUSTRY
I
15Members 9 Corresponding Members und 15invited
mem per seasons
Adeline André Balenciaga
Alexandre Vauthier = De Vimornn
Alexis Mabile SR Balenciaga
Atelier Gustavolins Fendi Couture AshiStudio
Bouchra Jarrar e E’elaensliaeb'pen Imane Ayissi
CE%F' Valelrjtino Couture JUIES&"'EE“
; Ateliers Viersace Aasinalis
E%ﬂ%ﬁ%r’gg” Viktor & Rolf -;.;_ll[EFIE Il::it;-.su
Giambattista Valli ; Gaurav Gupta
: New 2021 (butnotin 2023) o
S ULYANA SERGEENKO el
Maunzio Galante MIUMIU Juan Martin
Stéphane Rolland Thom Brown
Maison Martin Margiela Aglis
Schigpareli Rahul Mishra
Givenchy Zuhair Murad
sLoeat Van der Kemp
I
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Part 4 / The Accessories Business

The Leather Accessories Business / Revenues

109
85
66
Shoes * 19
Iﬁ%%g«'sesrories 41
201 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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BRAND STRATEGIES H EC

Central Target / Consumer Behavior Intentions
Bags & Sneakers for Fall 2024

| € 2,650 - 2,800 €900 - 1,000

__ Souree : Bartley, Retail Prices as of September 11, 2004 in Fars, fUll AT, excluding limited editions, collshs and made-ta-orders
Design - Barlkey

BRAND STRATEGIES H EC

Brand Positionning Strategy on Ba%s
Assortment breakdown for Fall 2024

E “CELINE | GUCCI— PRADA i{ DIOR &,

44% 42%  26% 27% 16% 94% 100%
€ 2,800

56% 58% 74% 73% 84% 6% 0%
S =) N N N =

Souree | Bertley, Retail Prices as of Septernher 151, 2054 in Pars, fullwaT, excluding lmited editions, collshs and made-to-orders
Design - Barlkey

The Luxury Handbag Business / Review

3 business Trends in 2022

> The Micro bags
>The Straps
>The New Men Bag

4 business trends in 2023

> The Maxi & Mini Bags
> The Baskets

ELUXURY >The Bumbags

I
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Part 4 / The Accessories Business
/ The Shoe Business

SHOE BUSINESS / WOMEN's MARKET H EC
THE SNEAKI_ER INFLA'I_'ION- 20_24 = EU MARKET
Sneakers Prices Continue to Rise

But the ceiling may have been reached in 24" :E
CHANEL
o €1,288
€1,100 N\

£€1,000 €
B aar " .|_2[).R
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€900 nEies
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€ (0.5)

€800

Source : Barthey Market Imel, 24

Sources : Bartley ¢ Eura Masket / verace Betail Prices on Sneaker Gategory / Increase ve 2023
Design - Bartley

The Luxury Shoes'Business / Review

3 business Trends in 2022

> The Sneakers line extensions
>The New Mules
>The Raffles

2 business Trends in 2023

> The Wom-out Shoes
>The Web 3.0 link
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